Mentoring and Coaching for the Worship Pastor

A personalized 4-6 week coaching process designed to strengthen both ministry and
personal leadership. This program will be tailored to the worship leader’s individual
needs and situation. Worship leaders will participate in one-on-one calls
(phone/FaceTime/Zoom) to discuss challenges, set goals, and build upon strengths. For
those near Birmingham, we can meet in person and enjoy a cup of coffee!

Potential topics:

Communication

Problem solving

Decision making

Conflict resolution

Explore the biblical foundations of worship

Learn how to guide a congregation with confidence, clarity, and passion, while
cultivating an atmosphere of authentic worship.

Winning with every age and demographic in worship gatherings

How to teach new songs to the congregation

What am | teaching from the platform with and without words?

How do | attract more volunteers?

How do | keep a solid flow during the worship gatherings?

Master the art of selecting songs that align with the heart of your congregation and
arranging them for maximum impact in the worship gathering.

What's involved in pastoring my team and congregation?

Worship Pastor and Pastor relationship

Resources

*Topics are not limited to the list above and can be customized for the needs of your church or team.
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